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FACILITY MANAGEMENT OVERVIEW

Key Strategic Imperatives

Transformative Megatrends @ Internal Challenges @

* Digitalization of buildings

* Sustainability and
decarbonization pressure

* Rising smart infrastructure
adoption

* Technology is now core, not
optional

Frost
Perspective

* ESG is shaping buying decisions

* Smart buildings move from
premium to baseline
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* Legacy systems and fragmented
data

* Skills gaps and change resistance

* Budget and ROl uncertainty

* Integration is the biggest
bottleneck

* Talent capability limits value
capture

* Clear business cases unlock
adoption

Competitive Intensity

* More technology entrants

* Strong regional and global
players

* Faster innovation cycles

* Differentiation is shifting to
outcomes

* Partnerships matter more than
scale

* Speed and execution win deals

Source: Frost & Sullivan



FACILITY MANAGEMENT OVERVIEW

Growth Drivers and Challenges
DRIVERS

1. Rising FM Outsourcing 2. Changing Workplace
Across APAC and Service Expectations
New buildings Hygiene and safety
Expanding asset base focus
Strong uptake in Flexible work models
developing markets Higher occupant
expectations

3. Shift Toward 4. Technology and
Integrated and Sustainability Adoption
Value-Added FM loT and data analytics

Cost optimization Energy management
needs ESG and compliance

Efficiency gains drivers
Gradual IFM uptake
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CHALLENGES

1. Intense Price
Competition and Low
WETF1
Fragmented market
Soft FM price wars

3. Low IFM
Adoption
Single-service
bias
Control and
transparency
concerns

2. Skilled Labor
Shortages
* Aging workforce
* Limited technical
talent

4. Strong In-House
FM Culture
Conglomerate

models
Japan and South
Korea focus

Source: Frost & Sullivan



FACILITY MANAGEMENT OVERVIEW

APAC Revenue Outlook
Asia-Pacific (APAC) 2026 2031
Outsourced FM Revenue $352.31B $487.13 B
FM CAGR (2026 - o
2031) Sl
Outsourcing Rate 35.5% 37.4%
IFM Revenue $30.01B $41.83 B
IFM CAGR (2026 — -
2031) Bive
Additional FM Other Private Healthcare
24,9% 11,8% 12,6%
Government
11,7%
Industry _\
22,4%
Education
$352.318B $352.31B 7 2%
Other Public
Hard FM Soft FM 6,7%
L35 G790y T 5 : Professional
Financial Soerwces Services
Q0 17,7%

BREAKDOWN BY SERVICE TYPE, 2026 BREAKDOWN BY END USER, 2026
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CHINA

Revenue Outlook

China 2026 2031
Outsourced FM Revenue $202.59B $287.99 B
FM CAGR (2026 — 3
2031) do
Outsourcing Rate 36.1% 39.0%
IFM Revenue S5.42 B $8.76 B
IFM CAGR (2026 — =
2031) 10.1%
ngh growth but Additional FM Other Private Healthcare
: 10,7% 12,0%
fragmented 202%
Government
Industry 12,7%
19,6%
5202.59 B s 202.59B Education
8,1%
: Other Public
Hard FM S 7,0%
59,1.% g : :
12,7% Financial Services Professional
10,8% Services
19,2%
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BREAKDOWN BY SERVICE TYPE, 2026 BREAKDOWN BY END USER, 2026

Source: Frost & Sullivan
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CHINA
Growth Insights

Market 3
Scale

Outsourcing 2
Dynamics

Competitive m
Landscape
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China remains the largest FM market in APAC, supported by a massive and expanding

building asset base.
Growth is driven more by scale and consolidation than penetration gains.

Outsourcing and IFM penetration remain relatively low, with many services still
delivered in-house or via affiliated entities.
Single-service and bundled contracts continue to dominate.

Soft FM leads demand, driven by cleaning and security, reflecting cost sensitivity and
labor-intensive delivery.
Hard FM and energy-related services are growing but from a smaller base.

The market is highly fragmented but consolidating, led by large domestic property and

FM groups.
Global FM players remain niche, focused mainly on multinational and premium

commercial assets.

Source: Frost & Sullivan 7



INDIA

Revenue Outlook

India 2026 2031
Outsourced FM Revenue S44.42 B $68.98 B
gl(\;;ngR (2026 — 9.9%
Outsourcing Rate 25.8% 27.9%
IFM Revenue S3.55B $6.13 B
IFM CAGR (2026 — -
2031) 11.5%
all Addl:?;;: N Other Private Heasltlh‘;are
- e 12,9% Gov’err:ment
: ' 6,3%
‘ Education
4,8%

Industry e
26,6‘y ther Public
4 $44.42B 4,0%
Hard FM
15,4%
Professional
Soft EM Serviies
72,4% Financial Services 26,3%
12,9%
BREAKDOWN BY SERVICE TYPE, 2026 BREAKDOWN BY END USER, 2026
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INDIA
Growth Insights

Market 3
Scale

Outsourcing 2
Dynamics

Competitive 5
Landscape
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India is one of the fastest-growing FM markets in APAC, driven by rapid urbanization
and expansion of commercial and industrial assets.
Growth is demand-led rather than consolidation-led.

Outsourcing is moderate but rising, especially among commercial offices, IT/ITeS, and

industrial sites.
IFM adoption remains limited, with strong preference for single-service and selectively

bundled contracts.

Soft FM dominates demand, led by cleaning and security due to labor availability and

cost sensitivity.
Hard FM and energy-related services are gaining traction as compliance, uptime, and

asset reliability become critical.

The market is highly fragmented, with numerous local and regional players competing

on price and scale.
Consolidation and professionalization are increasing, while global FM providers focus
mainly on large enterprises and MNC-led facilities.

Source: Frost & Sullivan 9



SOUTHEAST ASIA

Revenue Outlook

Southeast Asia 2026 2031
Outsourced FM Revenue $17.40B $24.16 B
FM CAGR (2026 - 3
2031) St
Outsourcing Rate 49.4% 64.1%
IFM Revenue $S2.60B $3.85B
IFM CAGR (2026 — s
2031) E:2%
Add';';’;;] G Other Private Healthcare
3 14,5% \ 22,4%
TS Government
ndustry 9,3%
$17.40B 28,3% _\ $17.40B
Education
Hard FM 3,9%
13,9% Other Public
Soft FM 55%
68 2% 3 ! ) Professional
d Financial Services Services
8,4% 12,6%
BREAKDOWN BY SERVICE TYPE, 2026 BREAKDOWN BY END USER, 2026
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Source: Frost & Sullivan 10



SOUTHEAST ASIA
Growth Insights

* Southeast Asia represents a diverse and fast-expanding FM region, ranging from
mature Singapore to nascent Vietnam.

A * Market growth is driven by urban development, commercial real estate expansion,
and industrialization, rather than pure consolidation.

* Qutsourcing adoption is uneven across SEA, with high penetration in Singapore and the
Philippines, moderate uptake in Malaysia, Thailand, and Indonesia, and early-stage

Outsourt‘:mg adoption in Vietnam.
Dynamics * IFM penetration generally remains low outside Singapore, with most demand centered

on single-service and selective bundled contracts.

* Soft FM dominates across all SEA markets, led by cleaning and security due to labor
availability and cost sensitivity.

* Hard FM, energy services, and value-added offerings are gaining traction in Singapore,
Malaysia, and Thailand, but remain limited in emerging markets.

* The region is highly fragmented, characterized by strong local and domestic players

_. competing on price and relationships.

Competitive * Consolidation and professionalization are accelerating, while global FM providers
Landscape mainly serve MNCs, premium offices, and large industrial clients, particularly in

Singapore and Malaysia.
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JAPAN and SOUTH KOREA

Revenue Outlook

Japan and South Korea 2026 2031
Outsourced FM Revenue $62.03 B S7491B
FM CAGR (2026 - 3
2031) St
Outsourcing Rate 35.1% 37.4%
IFM Revenue $10.87 B $13.74B
IFM CAGR (2026 — s
2031) 8%
Additional FM Other Private Healthcare
24,7% 15,9% 15,1%
Government
10,9%
$62.03B e $62.03B Ed;cga;on
27,4% :
Other Public
H:;d;/M Soft FM 6,7%
o 62,5% Professional
Financial Services Services
6,5% 9,8%
BREAKDOWN BY SERVICE TYPE, 2026 BREAKDOWN BY END USER, 2026
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JAPAN and SOUTH KOREA
Growth Insights

* Japan and South Korea are large, mature FM markets with substantial and aging

building stock.
Market * Growth is low to moderate, driven more by modernization, retrofitting, and
Scale compliance needs than new construction.

* Both markets exhibit low outsourcing penetration due to a strong in-house and
group-affiliated FM culture, especially among large conglomerates.

O;tsour(‘:mg * IFM adoption remains limited, with gradual uptake led by multinationals and premium
ynamics

commercial assets.

* Soft FM dominates, led by cleaning and security, while hard FM is increasingly
important due to aging infrastructure and stricter standards.

* Energy management, digital FM, and sustainability services are gaining relevance but
remain selective rather than mainstream.

* The competitive environment is dominated by large domestic players with deep local

__ networks, limiting foreign entry.
Competitive * Global FM providers operate at the margins, mainly serving MNCs and specialized,
Landscape high-grade facilities rather than the mass market.
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AUSTRALIA and NEW ZEALAND

Revenue Outlook

Australia and New Zealand 2026 2031
Outsourced FM Revenue $25.87 B $31.10B
FM CAGR (2026 - o
2031) St
Outsourcing Rate 55.4% 56.6%
IFM Revenue S7.56 B $9.34B
markets IFM CAGR (2026 — s
2031) Lo
ngh outsourcing Additional FM Other Private Healthcare
26,2% 6,5% \ 15,7%
Industry Government
24,4°o 16,4°o
$25.87B $25.87B Education
5,3%
Other Public
Soft FM 9,8%
Hard FM 57,3%
16,5% Financial Services Professional
8,7% Services
13,2%
BREAKDOWN BY SERVICE TYPE, 2026 BREAKDOWN BY END USER, 2026
B REOISE TS a8 8 W B AL VA N
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AUSTRALIA and NEW ZEALAND
Growth Insights

Market >
Scale

Outsourcing 2
Dynamics

Competitive 5
Landscape
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Australia and New Zealand are mature FM markets with well-established outsourcing

practices.
Growth is steady and driven by asset renewal, infrastructure spending, and lifecycle

management rather than new large-scale construction.

Outsourcing levels are relatively high, especially in Australia, supported by strong
acceptance of IFM among commercial, industrial, and public sector clients.
New Zealand follows a similar model but with smaller scale and more selective IFM

adoption.

Soft FM remains the largest segment, but hard FM and asset-intensive services play a
much stronger role than in most APAC markets.

Energy management, compliance-driven maintenance, and technology-enabled FM
are increasingly embedded in contracts.

The markets are concentrated around a mix of large domestic and international
players, with strong capabilities in self-delivery and integrated services.

Competition is less fragmented than Southeast Asia, with differentiation centered on
scale, technical expertise, and long-term contracts.

Source: Frost & Sullivan 15



Service Integration and
IFM Expansion

Technology-Enabled
and Digital FM
Solutions

Workplace and
Occupant Experience
Optimization

Sustainability, Energy,
and Compliance-Driven
Services
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GROWTH OPPORTUNITIES & CALL TO ACTION

FM providers should expand wallet share within existing accounts by
moving from single services to bundled and integrated engagements.
This requires reorganizing sales, operations, and delivery models
around end-user outcomes rather than individual services.

Companies must embed digital platforms, analytics, and automation
into core FM delivery to improve productivity and transparency.
Technology adoption should focus on operational efficiency, workforce
optimization, and scalable service delivery, not standalone tools.

Providers should reposition FM as a strategic enabler of user
experience, health, and workplace performance.

This means developing experience-led propositions aligned to hybrid
work, wellness, and premium asset positioning.

FM companies need to build credible capabilities in ESG, energy
management, and regulatory compliance to remain relevant.

Acting as a long-term compliance and sustainability partner
strengthens customer stickiness and supports higher-value contracts.

Source: Frost & Sullivan 16



KEY TAKEAWAYS

| FM Demand Is Scale-Led

1

Across APAC

Growth is driven by
expanding building stock
and urbanization,
especially in China, India,

and Southeast Asia. )

Market Fragmentation
Persists

4 Local players dominate

| Outsourcing Rises, IFM

2

Remains Selective

Single and bundled
services dominate most
markets, while IFM
adoption is concentrated

in mature economies. )

most countries, while
consolidation and
professionalization are
gradually increasing.
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Technology and ESG
Shape Future Value

5 Digital FM, energy

| Soft FM Still Anchors

3

Revenues

Cleaning and security
lead across APAC, with
hard FM and energy
services growing in

developed markets.

=

management, and ESG-

led services improve
differentiation and

margin uplift.

Source: Frost & Sullivan

157



	Folie 1
	Folie 2: FOCUS POINTS
	Folie 3: FACILITY MANAGEMENT OVERVIEW Key Strategic Imperatives
	Folie 4: FACILITY MANAGEMENT OVERVIEW Growth Drivers and Challenges
	Folie 5: FACILITY MANAGEMENT OVERVIEW APAC Revenue Outlook
	Folie 6: CHINA Revenue Outlook 
	Folie 7: CHINA Growth Insights
	Folie 8: INDIA Revenue Outlook 
	Folie 9: INDIA Growth Insights
	Folie 10: SOUTHEAST ASIA Revenue Outlook
	Folie 11: SOUTHEAST ASIA Growth Insights
	Folie 12: JAPAN and SOUTH KOREA Revenue Outlook
	Folie 13: JAPAN and SOUTH KOREA Growth Insights
	Folie 14: AUSTRALIA and NEW ZEALAND Revenue Outlook
	Folie 15: AUSTRALIA and NEW ZEALAND Growth Insights
	Folie 16: GROWTH OPPORTUNITIES & CALL TO ACTION
	Folie 17: KEY TAKEAWAYS

